Unified Carrier Registration Plan
Board Meeting Agenda

June 9, 2020
Noon — 3:00 p.m. Eastern Time

Teleconference and Screen Sharing

Screensharing Meeting Information:

Join Zoom Meeting:
https://kellen.zoom.us/1/99617750976

Dial-In Information:
Toll Numbers: +1 929 205 6099 or +1 669 900 6833
- Or -
Toll Free Numbers: 877 853 5247 or 888 788 0099

Meeting ID: 996 1775 0976


https://kellen.zoom.us/j/99617750976
https://kellen.zoom.us/j/99617750976
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UNIFIED CARRIER REGISTRATION PLAN
BOARD OF DIRECTORS MEETING
June 9, 2020

AGENDA

Welcome and Call to Order — UCR Board Chair
The UCR Board Chair will welcome attendees, call the meeting to order, call roll for the Board,
and facilitate self-introductions.

Verification of Meeting Notice — UCR Executive Director

The UCR Executive Director will verify publication of the meeting notice on the UCR website and
distribution to the UCR contact list via e-mail followed by subsequent publication of the notice in
the Federal Register.

Review and Approval of Board Agenda — UCR Board Chair
For discussion and possible action
Agenda will be reviewed and the Board will consider adoption.

Ground Rules
» Board actions taken only in designated areas on agenda

Approval of Minutes of the April 23, 2020 UCR Board Meeting — UCR Executive Director
For discussion and possible action

Minutes of the April 23, 2020 Board meeting will be reviewed. The Board will consider action to
approve.

Discussion of COVID-19 Impact on UCR — UCR Board Chair
The UCR Board Chair will lead a discussion on the impact of the COVID-19 pandemic on industry,
state operations, and UCR collections.

Report of FMCSA — FMCSA Representative
FMCSA will provide a report on any relevant activity.

Updates Concerning UCR Legislation — UCR Board Chair
The UCR Board Chair will call for any updates regarding UCR legislation since the last Board
meeting.

Chief Legal Officer Report — UCR Chief Legal Officer
The UCR Chief Legal Officer will provide an update on the status of the March 2019 data event
and the Twelve Percent Logistics litigation.

SUBCOMMITTEE REPORTS
Audit Subcommittee — UCR Audit Subcommittee Chair
A. Update on 2020 State Compliance Reviews — UCR Depository Manager

The UCR Depository Manager will provide an update on the plans for the 2020 state
compliance reviews, including contingency plans related to the COVID-19 pandemic.



Update on the 2020 New Entrant and Unregistered Solicitation Campaigns — Seikosoft
Seikosoft will provide an updated report on new entrant motor carrier campaigns managed by
the National Registration System (NRS), new entrant motor carrier campaigns managed by the
states, unregistered motor carrier campaigns managed by the NRS, and unregistered motor
carrier campaigns managed by the states.

Update on the Non-Universe Motor Carrier Solicitation Campaigns — Seikosoft

Seikosoft will provide an updated report on the solicitation campaign targeting motor carriers
identified through roadside inspections to be operating in interstate commerce but identified in
MCMIS as either intrastate or inactive.

Update on the NRS Audit Report Tool and Transition to Excel Format — Seikosoft/UCR
Audit Subcommittee Chair

Seikosoft and the UCR Audit Subcommittee Chair will provide an update on the NRS Audit
Report Tool.

Update on the July 1st State Audit Report — UCR Audit Subcommittee Chair
The UCR Audit Subcommittee Chair will provide an update to participating states with regards
to reporting on the 2019 audits that must be completed by July 1, 2020.

Discussion on Focused Anomaly Reviews (FARs) and MCS-150 Audit Reporting Strategy
— UCR Audit Subcommittee Chair

The UCR Audit Subcommittee Chair will lead a discussion concerning the reporting strategy
in regards to FARs and MCS-150 forms.

Update on the Audits of the Depository - UCR Depository Manager
The UCR Depository Manager will provide an update on the planned completion of the 2017-
2018 Depository audits and discuss timing and actions for the upcoming Depository 2019 audit.

Finance Subcommittee — UCR Finance Subcommittee Chair

A.

Status of 2020 Registration Year Fee Collections and Compliance — UCR Depository
Manager

The UCR Depository Manager will provide an update on the status of collections for the 2020
registration year and compare to 2019 registrations for the equivalent time-period one year ago,
to provide perspective on the impact of the COVID-19 crisis. The Depository Manager will
also provide additional insights regarding registration compliance rates for 2020 and compare
against 2019.

Investment Accounts Update — UCR Depository Manager

The UCR Depository Manager will provide an update on the earnings from the UCR’s
investment accounts and provide insight on the continued reduction of the interest rates paid
on the UCR’s financial accounts.

2020 Operating Costs — UCR Depository Manager

The UCR Depository Manager will provide an update on the year-to-date costs of operating
the UCR Plan and provide insights into how actual costs compare with the 2020 operating
budget.



XI.

XII.

Upcoming Depository Distribution and Timing of Next Registration Fee Disbursements
— UCR Depository Manager

The UCR Depository Manager will discuss the near-term plans for disbursements of May
registration fees collected, and the next planned distribution of funds to states that have not yet
met revenue entitlements.

Education and Training Subcommittee — UCR Education and Training Subcommittee Chair

A.

Update on Plans to Launch Training Modules — UCR Education and Training Subcommittee
Chair

The UCR Education and Training Subcommittee Chair will provide an update on plans to
launch an initial wave of training modules in June 2020.

Contractor Reports — UCR Executive Director

UCR Executive Director
The UCR Executive Director will provide a report covering recent activity for the UCR Plan.

DSL Transportation Services, Inc.
DSL will report on the latest data on state collections based on reporting from the FARs
program.

Seikosoft
Seikosoft will provide an update on recent/new activity related to the NRS.

UCR Administrator Report (Kellen) — UCR Operations and Depository Managers
The UCR Administrator will provide its management report covering recent activity for the
Depository, Operations, and Communications.

Other Business — UCR Board Chair
The UCR Board Chair will call for any business, old or new, from the floor.

Adjournment — UCR Board Chair
The UCR Board Chair will adjourn the meeting.
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